Frequently Asked Questions (FAQs)On the 5000 Revision

 eq \o\ac(○,Q) What has been changed as a result of the DoD 5000 revisions?

 eq \o\ac(○,A)The revisions have streamlined the policy documents and have reduced the very prescriptive nature of the regulatory requirements.  The Program Manager's ability to use best practice, experience, and innovation to structure and execute a program in a manner best suited to its particular circumstances has been substantively increased. 

 eq \o\ac(○,Q) Why did the DoD leadership think changes were required?

 eq \o\ac(○,A) The DoD and Service leadership felt that the acquisition management environment was too focused on process vs. outcomes; and, consequently, stifled the innovation and creativity necessary to manage a defense acquisition program in today's fast-moving and challenging business environment.

 eq \o\ac(○,Q) The DoDI 5000.2 uses new terms to describe key documents in the Requirements Generation Process.  Where are these documents described and their content explained?

 eq \o\ac(○,A) On October 7th, portions of the Chairman, Joint Chiefs of Staff Instruction (CJCSI) 3170.01B related to the Mission Need Statement (MNS) and the Capstone Requirements document (CRD) were cancelled.  The revised CJCSI 3170 will discuss the new terms and their purpose in the requirements generation process.  The Joint Staff will complete 

their revision soon in 2003 and is working closely with the AT&L staff to ensure

consistency between the 3170 and 5000 series.

 eq \o\ac(○,Q) What is expected at the beginning of the model - the new Concept Decision point?  
 eq \o\ac(○,A) Concept Decision (CD) is the point where the MDA designates a lead DoD component to conduct the Concept Refinement (CR) phase to refine the initial concept based on the Initial Capabilities Document (ICD).  The MDA also approves the plan to conduct the AoA, and establishes a date for Milestone A.  The process for handling potential 

joint service/agency ICDs for efforts less than a potential ACAT I are still being worked between the AT&L and Joint Staffs. 

 eq \o\ac(○,Q) Where can I find definitions and explanations on topics such as Acquisition Strategy, Acquisition Program Baseline (APB), resource estimating, technology assessments, and other areas that were contained in the now cancelled DoD 5000.2-R?
 eq \o\ac(○,A) The contents of the DoD 5000.2-R have been included in the Interim Defense Acquisition Guidebook. There copy of the Guidebook at this web site.

 eq \o\ac(○,Q) How did the new 5000 documents improve oversight of Financial Management and related information systems?

 eq \o\ac(○,A) DoDD 5000.1 requires the USD(Comptroller) to develop a Financial Management Enterprise Architecture (recently renamed to "Business Enterprise Architecture), and to approve any obligation of funds in excess of $1M for a defense financial management system improvement.  DoDI 5000.2 requires PMs of ACAT IA Financial Management information programs to certify compliance with the BEA (formerly FMEA) at selected milestones.  More information on the DoD Business Management Modernization Program and the BEA can be found at http://www.dod.mil/comptroller/bmmp/.

 eq \o\ac(○,Q) My office is involved with the procurement of services to support one of our major commands.  Is this activity now considered an acquisition program?

 eq \o\ac(○,A) According to DoDD 5000.1, "an acquisition program is a directed, funded effort that provides a new, improved, or continuing material, weapon, or information system or service capability (emphasis added) in response to an approved need."  So, yes services are considered an acquisition program.  DoDI 5000.2, Enclosure 8, provides important policy direction regarding the acquisition of services that you should be familiar with, however, the details are to be determined by the DoD Components.  Some of the principal aspects of services acquisition policy include:

- DoD Components must establish a management review process to provide for review and approval of  services acquisitions

- Each acquisition of services must have: 1) A documented acquisition strategy, 2) Metrics to measure the cost, schedule and performance of the services provided, and 3) An approved date system for collecting and reporting data

 eq \o\ac(○,Q) How does the new DoDI 5000.2 streamline information necessary to show compliance with the provisions of the Clinger-Cohen Act (CCA)?

 eq \o\ac(○,A) This has been streamlined by recognizing that there are numerous other program documents that provide the MDA with information on CCA compliance.  DoDI 5000.2, Table E4.T1 provides examples of such documentation.  PMs are required to construct a similar table to indicate which documents correspond to the CCA requirements for their program.  The DoD Component CIO's will use this table to assess CCA compliance.  The CIO's concurrence with the PM's compliance table satisfies the requirement for written confirmation or certification (MAIS only) of CCA compliance.

 eq \o\ac(○,Q) The DoDI 5000.2 requires programs to accomplish technology maturity assessments, yet DoD 5000.2-R that contained an explanation of Technology Readiness Levels has been cancelled. How can programs do a Technology Readiness Assessment?

 eq \o\ac(○,A) Program offices should assess technology maturity using a system that is consistent with the requirements in DoDI 5000.2.  Technology Readiness Levels (TRLs) continue to be included in the Interim Defense Acquisition Guidebook.  A guidebook that may be helpful, the Manager's Guide to Technology Transition in an Evolutionary Acquisition Environment is located at,http://www.acq.osd.mil/dpap/Docs/AQ201S1v10Complete.pdf.

 eq \o\ac(○,Q) What is the purpose of the Design Readiness Review (DRR)?  The previous version of the DoDI 5000.2 called this decision point an Interim Progress Review (IPR), and the Interim Guidance used the term Critical Design Review.  Is this decision point a technical review, a management review, or both?

 eq \o\ac(○,A) This decision point is intended as a management review; the principal purpose of the review is to assess the design maturity of a system.  Based on the results of the DRR, the Milestone Decision Authority (MDA) decides whether the system design is mature enough to continue in the System Development and Demonstration (SDD) phase with the System Demonstration effort. Technical reviews are one source of information that indicate the design maturity, e.g., Critical Design Reviews (CDRs) (or other technical reviews), at the subsystem/system level.  Other sources of information that may be used to characterize design maturity are the results of developmental testing, extent of the planned corrective actions to hardware/software deficiencies uncovered during testing, or percentage of design drawings completed, as appropriate.

 eq \o\ac(○,Q) Cost-As-An Independent Variable (CAIV) seems to have disappeared from the Interim Guidance.  Has policy changed regarding the CAIV approach?

 eq \o\ac(○,A) No, CAIV is alive and well.  The DoD Directive 5000.1, The Defense Acquisition System, notes that, "All participants in the acquisition system...shall view cost as an independent variable, and the DoD Components shall plan programs based on realistic projections of the dollars and manpower likely to be available in future years."

 eq \o\ac(○,Q) Enclosure 3 of DoDI 5000.2 appears to contain a similar list of information requirements as the predecessor DoDI 5000.2.  Is tailoring information permissible?

 eq \o\ac(○,A) Program Managers have been provided the flexibility to tailor information to the particular circumstances of each program without being hampered with overly prescriptive requirements.  The Interim Defense Acquisition Guidebook  is a valuable source for guidance on acquisition strategy; TEMP, C4ISP, exit criteria, and others.

 eq \o\ac(○,Q) DoDI 5000.2 requires a Technology Development Strategy (TDS) to be approved at Milestone A.  The TDS is supposed to contain the rationale for adopting an evolutionary acquisition strategy (or, in rare cases, a single-step strategy) and a preliminary description of how the program will be divided into technology spirals and development increments.  Isn't this just an acquisition strategy by another name?  

 eq \o\ac(○,A) The TDS at MS A is more narrowly focused than an acquisition strategy, but the TDS does establish the foundation for several key aspects of a full acquisition strategy.  The TDS concentrates on establishing the initial top-level approach to an evolutionary development, i.e., the number of increments and technology spirals (technology or software maturity goals), the number of prototypic articles to be developed and demonstrated during the Technology Development phase, prototypic article support, and specific performance goals and exit criteria before increasing the number of prototypes in the research and development program.  The acquisition strategy is much more comprehensiveand addresses not only the acquisition approach, but the full program structure (schedule), program management approach, support strategy, design considerations, and business strategy.  The acquisition strategy at milestones subsequent to MS A must also contain the TDS to support the future increments of an evolutionary acquisition program.

 eq \o\ac(○,Q) Advanced Concept Technology Demonstration (ACTD) procedures normally require approval of a transition strategy to guide execution of an ACTD prior to entering the formal acquisition process (this requirement may also apply to some Advanced Technology Demonstrations - ATDs).  Is this the same as the Technology Development Strategy (TDS) referred to in the recently released DoDI 5000.2?

 eq \o\ac(○,A) An ACTD transition strategy should be considered a forerunner to the acquisition strategy submitted to support formal program initiation, but typically, a transition strategy is more encompassing than a TDS.  A comprehensive explanationof a transition strategy for an ACTD can be found at http://www.acq.osd.mil/actd/guidelns/transit.htm#transt.

