GSI DECISION GUIDE
This Decision  Guide is provided as an aid  which can be used in defining the amount of risk that could be afforded in the acquisition of an item. This guide, together with a review of the Quality & Procurement history and the results of a technical review should be used in determining if GSI can be eliminated or reduced for a particular item.

(This Listing is not Inclusive or Mandatory)


Key For No GSI  = Good Quality History 

GSI is not Recommended When there is Good Quality History for the Manufacturer and Item 

or when Any of the following apply:



· Original Equipment Manufacture(OEM)

· Commercial Part number Buy (off the shelf Catalogue or manufacturer  number).

· Non Critical + Sole Source + OEM.

· Test/Inspection Capability at Destination.

· Non-Complex

· Certificate of Conformance (COC)

· Off the Shelf.

· Other Government Activities (i.e., GSA, FDA, DOT…)



Key For GSI = No or Unsatisfactory Quality History

GSI is Recommended if there is No or Unsatisfactory Quality History for the Manufacturer and Item or when any of the Following apply:


· Flight Safety Critical 

· Safety Critical 

· Life Support Equipment (i.e., life vest, parachute…) 

· Level 1 subsafe. Navy Nuclear Propulsion.Explosive Safety.

· Critical Support Equipment. 

· New Contractor.  

· Special Packaging (MIL Level A or B weapons/equipment) 

· Special Test Requirements. (Environmental)

· First Article/Initial or Production Lots 
· High Reliability Item. 

· Low Quantity or Complex or Military Application. Critical to operation of end item(i.e.M16…)

· First Time Breakout.

· New Technology.

· Ammunition.

· Poor Delivery Performance

· Nuclear Weapons

· Nuclear Biological chemical (NBC).

· Hazmat

· Public Law (USDA, FDA, etc.)


The technical recommendations made concerning GSI are subject to change. The buyer or PCO may supplement the technical review based on their own knowledge of the individual procurement action.
